THE CiTYy oF SAN DiEGO

Midway Community Plan Amendment
Workshop #1

January 22, 2005

9:00 am - 12:00 pm

Holiday Inn Sports Arena — Aztec Room

1.

Welcome Maxx Stalheim, Community Planner
Gail Goldberg, Planning Dept. Dir.
Adam Wexler, Council District 2
Tom Traver, Midway Planning Group

Introductions Maxx Stalheim, Community Planner
Other City Staff & Hosts of Groups
Project Team

Hosts at each working area
Participants at each working area

Why are we here — The Amendment Process Maxx Stalheim, Community Planner
Work we need to do together to finish the CPA,

Presentation Maxx Stahlheim and CityWorks
Where We Have Been, Where We Are, Where We Are Going

Transition to the Tour CityWorks and Hosts of Groups
Why we are taking the tour

Introduction of role of each group

Break out into groups to pass out tour routes

Take Tour All in Individual Groups
(optional process for those unable to walk)

Debrief Tour — What you like and what you didn’t All in Individual Groups

Pass out District Review and Comparison All in Individual Groups

Close with each group individually as they finish their debrief notes after tour



